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All Steff
Hats

This‘checklistsis‘desigﬁed to assistr#o ”comblete
A to 1 ofay@h; gost's hat content&per HCO PL gg Sept 10, “Hats"
| B aoing the 8$e§§;$é§ow, you wind up with your post hat
fully” establiShe& per A %0 T First youw starratelany.- referenced
PLe-for each whed gxﬁhen you do the practical;step.pexr: the PLs

just starrated. hese steps are. dane in ﬁhe seguence glven.

Anypnegwha ha not done A to I of hlS hat content is o
do this chegklisty: ﬁ,you‘haVe dbne some part ‘oA oI, buk
not all of it, 40 tHé steps of thig? ehecklieﬁiapplmcable 't0
completing your hat content.

| This checklist also has a review function of checking
over any élready&exisﬁing hat content againsh 5he referenced

NAME ;”ogevnv4&vw*f"t"

POST“”

Date Compie%ed

| (NOTE* "A 40Tl below are ﬁlrectly qumted from Hco PL N
22 Sept 70, “Hats".) o e s :

i Hats. ana Other Folders:;

Hats‘ 8

0 “‘Third Dynamlc De-ﬁberraxion
The VLZaz Necabébty 04’ Hatt&ng _

Tmt '.,;\‘)

H\?\f

“the. poét. ;_'”f
Third Dynamic De«Aber”atlon
iffi(Po 4 paragraph F) e i
“How To ‘Find’ and Dstabiish
T en Tdeal Stcene’™

ifhe Strugture of Orga.niza’cion a
' “What is ‘Policy?

=VPURPOSE OF “YOUR POS®.:.

H"\ '\
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16.
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17.

Go

18,
19.

Ho

20,

21,
22,

23,
24,

"Il

’FCO PL 92 Sept 0" Hats (pe-2 seotiOn.ent»jl’ ,
R “ ) ) ; Gradient Scale of Hats)

N

Its relatiVekpopitidﬁ‘6h:theJ0rg-Bdira§fv'ﬂ
GO 7O YOUR QRQ'S ORG BOARD AND LOOK - THEN WRITE

A write-up of the post (doqe usually by people
who have held it before relief and when so done
it hes no further euthority. then’ advice).

HCO PL. 1. Jan 68 Hat Vrite-ups and Folders
WRITE UP YOUR HAT. e IR
A checksheet of aIl %he Polloy Lettere. Bulletins,

Advices, ‘Manuals, Books and Drills applicadle to
the posts :{As:in a’course checksheet.);m;iﬁmﬁi

1(”“

: checksheet Format

COMPIEE~YOUR POST CHECKSFE ””“7” R L

A Gdpy of “thé 0ve: Board of the nortion of tha org-'

to which the post belongs.
LOCATE ANY FO OR POLICY LEIMER WHICH GIVES THE

ORG BOARD OF THE PORTION OF THE ORG T0 WHICH YOUR

POST BELONGS DR MAXE YOUR OWN- COFY FROM- TH.,, ORG
BOARD IN RECEPTION.

A flow chart showing what particles are received

- py-tire ~post’ and ‘what' ¢henges the post-is. expeeted.;

to make in {them and to where the post routes them.

'HCO' PLY7Y3 8ept 0. Basic Organization.;

W o o

DRAW up. A FLOW CHART FOR YOUR POSTe. R R T

The product of the post. RIS S

.HCO PL2¢9° “Oct 70 "'‘The Analysis of Organization

by Product
HCO PerlS.WNov.70 ~Plenning.by Product |
HCO*PT! 41} 5Dec. 70, - .. Reality of Products ..
HCO PL 25 Max 71  Valuable Final modaciti *
WRITE, DQ’{N THE‘PRODUCT OF YOUR POST.r

The statisbiclor the post, the statistic of the

seotiong,uhe ﬁtatistic of the department and

.. division to which; ‘the.post ‘belongs. ' R

25.

264

HCO- ?L*“ Juiy 70§, How to Find and Dstablish e

ﬂan.Idegl Scene |
hplrrationa;ity

HCO PL 5 uly. 70.-

e

m

l

Y tun’“ioack'?’" _the writben materials plus’ tiupes of -
the . ch&ckshee%yplus gny menuals of equipmenﬁ or -
books. - . DR A B S :‘
GET‘E DONE.VQ;VSI ' ) -
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27, WRITE DOWN THE IDEAL SCENE AND STAT FOR THE
FPOLLOWING:s .

,A,
B,

C.

D,

Youxr 3?951;

onurqucpion
‘Your Department
Your Division

]

I ATTEST I HAVE DONE THE ABOVE STEPS PER THE REFER~-
ENCED POLICY LETTERS AND THAT I HAVE COMPLETED A TO I OF
MY HAT CONTENT (I UNDERSTAND IT IS MY CONSTANT RESPONSI=-
BILITY TO SEE THAT MY HAT CONTENT IS KEPT UP TO DATE AKD

IN GOOD ORDER AT ALL TIMDS)

Signed

HATS OFFICER INSPECTION AND PASSED AS OKAY:

Signed
Date
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